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TUSDEC

DIRECTORS' REPORT TO THE SHAREHOLDERS

The Board of Directors of Technology Upgradation and Skill Development Company
(Your Company) is pleased to present the Annual Report along with the audited financial
statements for the year ended June 30, 2020.

1- TUSDEC OVERVIEW

The establishment of TUSDEC came about as an implementation of Engineering Vision. The
company was incorporated in 2005 as a Not-for-profit, guarantee limited company, a
subsidiary of PIDC (Pakistan Industrial Development Corporation Pvt. Ltd.). The Objective of
the company is to promote and establish Technology Up-gradation Centers and Skill
Development Centers by establishing / providing common facility, design, support and
maintenance, testing, certification, incubation, applied research, dissemination centers and /
‘or any other institution deemed necessary for up-gradation / assimilation /streamlining /
acquiring technology, however the Company shall not itself set-up or otherwise engage in
industrial or commercial activities or in any manner function as a trade organization. TUSDEC
is established to up-grade and transfer technology in industrial sector(s) relating but not
limited to agro processing, chemicals, plastic, glass, metal, ceramics, auto motives,
consumer durables and mining for introducing latest machinery therein so that production
capability can be brought at par with international standards.

Since its inception, TUSDEC has absolutely fulfilled all of its strategic commitment aligned to
the vision of building prosperous Pakistan. Over the years, TUSDEC has implemented
numerous projects of Federal and Provincial Government, International Donors and also
collaborated with local NGOs and CSR (Corporate Social Responsibility) Wings to implement
large-scale development initiatives in diverse areas like TDM (Tools Dies and Moulds), Digital
Product Design & Engineering, Ceramics, Cement and Garments industrial clusters.
Cognizant to the dichotomy of manpower abundance and prevalent economics crises
trickling down in the form of raging impoverishment in the country, TUSDEC is emphasizing
on vocational skill development of vulnerable communities. The company is also pursuing
many TVET (Technical, Vocational Education & Training) initiatives focusing at the capacity
building of marginalized women thereby enabling them to mitigate the socioeconomic
adversaries.

The countries surfing in the global limelight have adopted knowledge management as an
element to build and uphold their competitive advantages. Accomplishment of knowledge
directs the achievement of national aspirations and builds on national integrity. TUSDEC has
synchronized its visionary streams with the enlightened goals of Government of Pakistan
aimed at building a National Skill Base. In collaboration with Federal and Provincial
Governments, various international donors and local nonprofit organizations, TUSDEC has
been striving to shift the TVET mechanism of Pakistan from a supply driven to a training
system that is compelled by the industry's demand for skill in the curricula, training
methodologies and foremost the areas of training. From training the managers, machine
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workers and acute product design engineers to employable skills disbursement for vulnerable
groups, TUSDEC has successfully carried through each strand of industrial support.
Interpolating the service profile, the company has broadened the ambit of its operations by
implementing TVET reform projects of the Delegation of European Union in KP, FATA Sindh
and AJK.

Since its very outset, TUSDEC is continued to record its efforts and accomplishment across
the country. From the grand-scale interventions of technological upgradation, basic and
advanced technical skills dissemination to the vocational training and capacity building of the
modest communities, TUSDEC has followed through a myriad of project amounting to PkR 4
Billion. Each initiative has testified the company's contribution in hauling up the progression
of national economy.

Public Sector Development programme (PSDP) is the most important fiscal policy tool to
achieve socio economic targets as envisaged in the Vision 2025 by channelizing scarce
public resources to projects having complementary and crowding in impact on economic
activities. Ultimate goal of the spending under PSDP is to further strengthen physical and
social infrastructure to put our country on sustainable and high growth trajectory.

-The year under review was the 15th operational year of your Company in which three
projects, namely NIDA (Lahore, Quetta & Sialkot) completed 14" years of successful
operations. The other two NIDA Centers (Karachi & Peshawar) have completed 13" years
of operations. SkillTech Karachi has completed 10th year of its operational activities.
Gujranwala Tools Dies and Moulds Centre (GTDMC) has completed 10th year while
Ceramics Development and Training Complex (CDTC) has also completed 10th year of its
operational activities. Cement Research and Training Institute (CR&DI) has completed
14th year of its operational activities. A detailed report on the achievements of your Company
during the year is given as under;

Financial Performance:

Financial Year Income Earned Operating Expenditures % of Cost
(Excluding non-cash Recovery
items)

2018-19 137,480,918 162,292,585 85%

2019-20 109,105,147 | = 142,482,367 7%

2 — Technology Upgradation Centers (TUCs)

i) Gujranwala Tools Dies and Moulds Centre (GTDMC) (Merged into TUSDEC)
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workers and acute product design engineers to employable skills disbursement for vulnerable
groups, TUSDEC has successfully carried through each strand of industrial support.
Interpolating the service profile, the company has broadened the ambit of its operations by
implementing TVET reform projects of the Delegation of European Union in KP, FATA Sindh
and AJK.

Since its very outset, TUSDEC is continued to record its efforts and accomplishment across
the country. From the grand-scale interventions of technological upgradation, basic and
advanced technical skills dissemination to the vocational training and capacity building of the
modest communities, TUSDEC has followed through a myriad of project amounting to PkR 4
Billion. Each initiative has testified the company’s contribution in hauling up the progression
of national economy.

Public Sector Development programme (PSDP) is the most important fiscal policy tool to
achieve socio economic targets as envisaged in the Vision 2025 by channelizing scarce
public resources to projects having complementary and crowding in impact on economic
activities. Ultimate goal of the spending under PSDP is to further strengthen physical and
social infrastructure to put our country on sustainable and high growth trajectory.

The year under review was the 15th operational year of your Company in which three
projects, namely NIDA (Lahore, Quetta & Sialkot) completed 14" years of successful
operations. The other two NIDA Centers (Karachi & Peshawar) have completed 13" years
of operations. SkillTech Karachi has completed 10th year of its operational activities.
Gujranwala Tools Dies and Moulds Centre (GTDMC) has completed 10th year while
Ceramics Development and Training Complex (CDTC) has also completed 10th year of its
operational activities. Cement Research and Training Institute (CR&DI) has completed
14th year of its operational activities. A detailed report on the achievements of your Company
during the year is given as under;

Financial Performance:

Financial Year Income Earned Operating Expenditures % of Cost
(Excluding non-cash Recovery

= items)
| 2018-19 137,480,918 162,292,585 5 85%
| 2019-20 109,105,147 =~ | = 142,482,367 | 77%

2 — Technology Upgradation Centers (TUCs)

i) Gujranwala Tools Dies and Moulds Centre (GTDMC) (Merged into TUSDEC)
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Gujranwala Tools, Dies and Moulds Centre (GTDMC) is modern engineering centre which
provide training, consultancy, design, machining and manufacturing services to the local
industry.

A brief table of operational results for the year 2019-20 is as under:

Type of Job No. of Jobs (2019-20)
- 48 Jobs (Heat Treatment, Mold and Die
No of Industrial Jobs Making & 3D Scanning) ‘
No. of participants trained (PSDF, 520 Trainees

NAVTTC etc.) |

ii) Ceramics Development and Training Centre (CDTC) (Merged into TUSDEC) Rs.
361.64 million (Operational)

The fundamental aim of CDTC is to upgrade the ceramics industry specifically the sanitary
ware sector with integrated engineering solutions, contemporary machinery, latest
technology, Laboratory for testing facilities of ceramics raw materials and process control.

A brief table of operational results for the year 2019-20 is as under:

“Type of Job No. of Jobs (2019-20)

380 Jobs (Shuttle Kling, CNC .
Pattern Making & |
Consultancy)

_No of Industrial Jobs

Laboratory services 298 Samples Tested
Training of Trainees (PSDF, NAVTTC etc.) 38

iii) Cement Research and Development Institute (CR&DI) (Operational)

After up-gradation and revitalization of the CR&DI laboratory and building, the laboratory
started functioning under TUSDEC management and control in January 2006. Minor
renovation activities were carried out and separate physical lab was established to maintain
temperature.

Renovation of existing facility and the transformation to modern laboratory is pending due to
approval of PC-1. TUSDEC had submitted PC-1 for approval to PIDC. In the reported year
TUSDEC has included upgradation of machinery in National Strategic Program for
Acquisition of Industrial Technology (NSPAIT).
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During the financial year ended June 30, 2020 CR&DI received 865 samples, conducted
tests and earned revenue of Rs 5,376,258.

CR&DI is successfully conducting test on American Cement Standards, European Cement
Standards, Sri Lanka Cement Standards, Indian Cement Standards, Pakistan's latest
Standards for common & Masonry Cements for testing and has also initialized compressive
Strength of Concrete & Fire Bricks Crushing Strength & Chemical Analysis of Silica fumes,
Fly Ash and Slag, Cylinder testing, Concrete Expansion testing and Testing of Dolomite.

CRA&DI credibility has been acknowledged by:

34 Consultants
90 Construction Firms
28 Cement Factories

A comparison of CR&DI activities over the last Fourteenth years have been depicted below:

14 Years Performance

T

Year 2006- | 2007- | 2008- | 2009- | 2010- | 2011 | 2012- | 2013- | 2014- | 2015- | 2016- | 2017- I 2018- | 2019 |
07 08 09 10 11 | 12 | 13 % 4a | 15 16 17 18 | 19 | -20 |

:
|
Revenue | 146 | 197 | 256 | 257 | 226 | 362 | 310 | 437 | 414 | 526 | 614 | 701 | 668 | 538 |
(In .

| Millions) |
o |

Samples 245 208 392 405 360 594 541 742 785 843 981 1043 | 1037 865

Engineering Support Centres (ESCs)

TUSDEC is running 03 Engineering Support Centres including Hyderabad Engineering
Support Centre, Light Engineering Upgradation Centre for SMEs in Baluchistan and
Peshawar Light Engineering Centre

e The centres are facilitating the local industry with modern design, training and
consultancy services to local industry

(iv) Peshawar Light Engineering Centre (PLEC) Rs 265.14 Million

* Construction phase completed and office setups established
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¢ Procurement, installation and commissioning of 25 machines have been completed
and ready for operations and miscellaneous items including tools and equipment
have been procured for operational purpose.

¢ 45 Jobs (210 Parts) performed on different machines
e 72 participants trained in various technical trades under NAVTTC PMYSDP
* Training to 50 trainees is in progress under various training program

(v) Light Engineering Upgradation Centre for SMEs in Baluchistan (LEUC) Rs
250.57 Million

¢ Construction phase completed and office setups established
« Procurement, installation and commissioning of 24 machines have been completed

and are operational now and miscellaneous items including tools and equipment
have been procured for operational purpose.

e 32 Jobs (848 Parts) performed on different machines
¢ Training to 65 trainees is in progress under GIZ — TVET Support Programme

(vi) Hyderabad Engineering Support Centre (HESC) Rs 257.01 Million

+ Construction phase completed and office setups established

Procurement, installation and commissioning of 21 machines have been completed
and are operational now.

e 40 Jobs (359 Parts) performed on different machines
« Training to 265 trainees is in progress under various training program

3 — Policy Initiative
i) Industrial Technology Acquisition Policy

To bring a systematic approach for developing Pakistan's technological capabilities,
TUSDEC drafted “Industrial Technology Acquisition Policy” in order to benchmark,
acquire, assimilate and improve the technology being used in various industrial sectors
across all major clusters of Pakistan. This draft national level policy proposes following
interventions to upgrade Pakistan’s industrial technology;

« Technology Upgradation Fund (TUF) Rs 40 Bn
¢ 50 Technology Up-gradation Centers (TUCs) Rs 21 Bn
« 33 Technology Incubation Centers (TICs) Rs 7 Bn
e 33 Skill Development Centers (SDCs) Rs 7 Bn
e 45 Joint Ventures (JVs) Rs 40 Bn

« Establishment of Regional ITPO Offices
The total size of project pilot phase is Rs. 115 Billion where Rs. 80 Billion will be
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private sector investment and government share will be Rs. 35 Billion. The
expected outcomes of the policy are;

e 59,543 beneficiaries

s 27,732 new enterprises

« Rs. 350 Billion increase in exports against 35 Billion investment by
Government

+ 108,064 employment generation

e 27,000 value added jobs

e 45 new JVs

Initially in year 20198-20, approval of Industrial Technology Acquisition Policy sought in
order to implement policy for developing manufacturing base of Pakistan leading towards
sustainable industrial development.

4 — Skills Development Centers (SDCs)
a) Donors Funded Initiatives:

i) UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP) FUNDED PROJECT Rs.
34.3 million PKR (Completed- Dec 2018 — 31 December 2019)

TUSDEC was awarded a project by United Nations Development Programme (UNDP), fitled
"Delivery of Human Resource Services in the form of capacity development, training and
job placement services in Sindh in the construction, logistics, retail and automobile sectors”.
TUSDEC successfully trained 1231 youth in collaboration with private sector firms in above
mentioned four sectors. Training venue were the relevant industries in Karachi, where
training of trainees held. TUSDEC also conducted the training in the Thar Region under this

- project and women of Thar were also trained in coordination with Engro Foundation. This
project boosted the employability of trainees.

ii) GIZ “Technical Skills Development in Sindh & Baluchistan” (In Progress)
692,471 Euro (26 Months Duration - 900 Trainees)

TUSDEC signed agreement with GIZ for Technical Skills Development in Sindh and
Baluchistan. Main Activities of the Project are as under:

e To impart training to 900 trainees (700 males and 200 female) jointly with the
partnering enterprises using cooperative vocational training approach for demand
driven trades listed under article 3.2 of project proposal.

« Toencourage CBT delivery and assessments in line with the Baluchistan Sector Study
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To promote and strengthen the engagement of private sector in training design,
coordination and delivery, leading to employment.

A
o

In this project NIDA Quetta, SkillTech Karachi, Hyderabad Engineering Support Center
(HESC) and Light Engineering Upgradation Centre (LEUC), Hub will conduct CBT based
trainings.

The current activities of the project are as follows:

« Liaison with TVET Sector Support Program team for sharing of information on
continuous basis as per their requirement

« 330 students are currently under training in 14 courses namely Web Designing &
Development, Logistics & Supply Chain Assistant, Auto Mechanic (Level 3), Auio
Electrician (Level 3), Instrumentation and Automation Electrician (Level 4), Customer
Services & Sales Assistant (Level 2), Building Electricity Level-3, Industrial Electrician,
Auto Mechanic (Level 4), Building Electricity, CNC Lathe, Mechanical Manufacturing,
CNC Machinist

« Trainings were being conducted as per the training plan. However due to COVID-19 the
training activities are stopped from March 2020, the trainings will be resumed after
Government notification regarding educational & training institutes

+ As Corona affected globally, the industries are affected badly. However, meetings with
enterprises are being held regularly to facilitate them as per their requirements for
registration of trainees and subsequent participation

b} PSDP/PIDC/PSDF Funded Initiatives:

i) Skill tech International Karachi- (PIDC Funded) Rs. 22.5 Million (Ongoing)

TUSDEC established SkillTech International Karachi in 2009 through funding from PIDC. The
centre started its operations in April 2010. The centre aims at equipping the youth with
international level technical skills to enable them to compete in national and international job
markets. The centre provides various short technical courses in specified engineering fields
and also provides vocational and management trainings. The centre also prepares students
for various exams of City & Guilds UK in Pakistan.

The centre has provided trainings to the corporate sector and students from engineering
universities as well. The list includes some of the prestigious organizations like SUPARCO,
Pakistan Air Force, Pakistan Navy, Maritime Technologies Islamabad, Pakistan Refinery,
Amreli Steel, lucky Cement, Thal engineering etc., The students from different universities
like NED University of Engineering & Technology, Sir Syed University of Engineering &
Technology, NUST, Bahria university, DAWOQD college of Engineering, Indus University and
Mehran University of Engineering also attended the courses. Many students from technical
institutes have also attended our trainings to enhance their skills so they can compete in local
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and as well as international market.

SkillTech International Karachi has also secured Punjab Skills Development Fund (PSDF)
project to train workforce in Electrical, Electronics and Industrial trades in City & Guilds UK
certified curriculum. SkillTech International Karachi has also executed TVET programs given
by BBSYDP & NAVTTC.

Due to a fast and cut-throat competition in the Karachi market, the centre is implementing
multi throng marketing strategies and offering trainings in high tech and basic TVET courses.
Since its inception SkillTech has trained around 3,584 students in more than 60 different
courses/trades. The centre has trained 124 students during the year under review. Now
SkillTech has been merged into TUSDEC vide PIDC notification dated August 20, 2018.
Around 200 students are under training in 08 courses under GIZ funded project.

ii) National Institute of Design & Analysis (NIDA) (Advanced CAD/CAM) Centre Rs.
321.12 Million (Operational)

NIDA Centres are providing basic to advanced courses applicable in various industry
segments -mechanical, electrical, automation, civil, plant, process, garment, fashion,
jewellery etc., incorporating the academic aspects together with social interaction during the
training. NIDA training facilities are flexible and technologically advanced learning
environment is provided that are safe, healthy, comfortable, aesthetically pleasing and
accessible. NIDA centres have lab rooms, licensed software and office equipment that are
essential for a modern training centre. NIDA (Eight (8) Advanced CAD/CAM training centers),
the project was initially approved for 3 years as per PC-l to establish five (5) CAD/ICAM
centers in Lahore, Karachi, Sialkot, Peshawar and Quetta under management of TUSDEC in
the first phase. NIDA Centres at Lahore, Quetta and Sialkot have successfully completed
their 14" years of operations; Peshawar & Karachi have started their 13" Year of operations.

‘These centres were planned to teach 'Design’ rather than commercial software training and
impart skills of critical importance to help Pakistan’s industry move to the other side of the
digital divide. CAD/CAM Centres also design and develop courses on internationally
renowned design softwares to make full use of existing "proven" technologies and offers
reasonably priced justifiable, supportable costs to its clients/students. CAD/CAM technologies
not only reduce the time to design & produce quality, but also enhance the capacities of
Pakistani skilled manpower & increase their competitiveness.

NIDA Lahore is also offering the Reverse Engineering Services to the local industry by
providing 3D scanning, part designing and 3D modelling services. During the reporting year,
contracts were also signed with National Vocational and Technical Training Commission
(NAVTTC) & Punjab Skills Development Fund (PSDF). Students certified by CAD/CAM
Centres are working in different sectors of Industry and providing valuable services to the
industry of Pakistan. Many of them are working aboard and sending precious foreign
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~ remittance to Pakistan.

After completion of funding from the Government, PC IV of the Project was submitted to the
Planning Commission and the Project has been merged with TUSDEC after obtaining
approval from the relevant forums. A brief table of operational results of five NIDA Centres is

as under:
| 14
PARTICULARS Completed 14" year of Completed 13" year of | TOTAL
! Operations Operations
i
Lahore | Quetta | Sialkot Karachi Peshawar
Courses Conducted 467 229 441 266 800 2,203
Student Passed Out 3,358 3,231 3,727 3,841 5782 19,938 |
Reverse 3280 - - - - 3,280 |
Engineering/Designing ;
Services (started in '
2009-10 upto 31 Aug
2020)

iii) Industrial Triangle Programme 2019-20 (PSDF Funded) Rs. 50.46 Million
(Completed on 30-3-2020)

To produce skilled workforce; TUSDEC offered practical training programs in collaboration
with PSDF in Light Engineering sector at GTDMC & CDTC Gujranwala. The trades include:
Clay Body and Glaze Making, Auto CAD, CAD CAM, CNC. Programming, CNC
Maintenance, CNC Machine Operator, CNC turning Centre operator, CNC Machinist, CNC
Operating. 4 batches comprising of 100 students had been successfully concluded. The
project has improved the livelihood prospects of the trainees through certified qualifications
and better job prospects at the national and international sphere.

5 — Approved Initiatives (2019-20)

a) Government Assisted:

i) Industrial Designing & Automation Centers (IDAC) Rs.972.97 Mn

In the modern era of Industry 4.0 revolution, Pakistan is still lagging behind in this arena due
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to social-economic challenges. The country is facing slow growth rates of output and
exports due to small levels of investment, technical inefficiencies and low R&D resulting in
lower productivity and uncompetitive industries. Major reason of low economic growth is
decline in manufacturing sector of Pakistan being the backbone of Pakistan’s economy.

Foreseeing the future demand of design and automation technologies of local industries and
develop strong manufacturing base of Pakistan, TUSDEC developed PC-| for establishing
“Industrial Designing & Automation Centres (IDAC)” in Lahore, Sialkot & Karachi to support
local industries. These centres include Rapid Prototyping, designing and automation labs to
support local industry through industrial jobs including Reverse Engineering using 3D

- prototyping, scanning and designing; automation using embedded systems, PLC kits,
SCADA, DCS and offering high end technical trainings.

The objectives of these centres are:

Provide designing services through 3D Laser Scanner facility

Provide ready to use prototypes through 3D Prototyping facility

Automation of industrial processes of key clusters

To give local industries demonstration effect about latest technologies how
automation and 3D prototyping can improve their manufacturing processes and
enhance their research and development

« Improve labor and manufacturing process efficiency to compete in the local and
international market

Current Status:

¢ Administrative Approval of Project received on March 04, 2020

« As per allocation in Year 2019-2020, 02 Kanal land for the IDAC Lahore cenire
has been procured as per PPRA Rules in the Quaid-e-Azam Industrial Estate
Lahore

« Tender for Hiring of Construction Consultant is being evaluated

ii) Footwear Cluster Development through CAD/CAM & CNC Machining PKR 78.7
Mn

In pursuance of its mandate of upgrading technology and skills of key industrial clusters,
TUSDEC developed PC-l on “Footwear Cluster Development through CAD/CAM & CNC
Machining” to support footwear sector.

TUSDEC's project “Footwear Cluster Development through CAD/CAM Centre, Lahore”
approved in CDWP in May, 2019 with a total cost of Rs.78.69 Million. TUSDEC had started
implementation and the project will contribute to national economy through

900 product design & development job
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1600 trainees
Value Addition of worth Rs. 214.42 Million

The proposed facility will be located in existing building of TUSDEC/NIDA.

Current Status:

« First Tender regarding “Supply of software, |.T equipment & machinery for footwear
Project” has been completed as per PPRA rules and agreements have been signed
with the suppliers for delivery of the items

« Second tender for procurement of machinery (CNC 5 Axis Machine) has been
published, technical bids have been opened and evaluation is in progress

iii) Industrial Technology Benchmarking Project (Feb 2018 — Onward) Rs. 36.34
Million (Project Handed Over to PIDC)

PC-Il of Industrial Technology Benchmarking approved by DDWP of MolP worth Rs 36.34
Million. Initiative involves Technology Benchmarking of 2 priority/selected sectors viz a viz
regional/global competitors in order to identify the technology gaps in these potential sectors
to create a basis for technology acquisition in Pakistan.

The proposed study will facilitate in addressing the need of technology advancement for the
Surgical and Cutlery sectors. These sectors will be supported in entering high value markets
through engagement of experts for identification of demand based & value-added products
and subsequently develop workable proposals / PC-1s for catering medium to long term
requirement of these potential sectors for technology up-gradation: Lending programs fo
support industries, establishment of CFCs & Incubation centres, technical consuitancy and
Joint Ventures etc.

TUSDEC hired the consultant through international competitive bidding to carry out the
benchmarking study. The experts of consultants engaged local industry through meetings,
Focus Group Discussions (FGDs) and Interviews to form a technical working group of
stakeholders from both sectors representing local industry, public sector organizations /
departments and academia. The consultant(s) / experts assessed the state of local industry
and identified a range of high value products that can be produced. The consultants along
with working group also finalized the list of high value products from each of these sectors.

Based on the findings / recommendations of the working group and associated experts, PC-
1s will be developed to assist the potential sectors for entering the high value market.
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Current Status:

« Phase-l study has already been completed by the TUSDEC hired consultants and
detailed reports have been shared with PIDC. PIDC may use these reports for designing
& implementation of any future projects to make further progress in these sectors.

« Phase |l & lll reports are in progress, the project delayed due to non-release of funds from
the funding agency (PIDC)

« Recently PIDC requested to shift the project to PIDC for direct implementation
» Project has been handed over to PIDC after signing of addendum agreement with the
hired consultants

« Second phase report of cutlery sector was also handed over to PIDC

iv) National Strategic Programme for Acquisition of Industrial Technology (NSPAIT)
Rs. 2.914 Bn

TUSDEC has developed “National Strategic Programme for Acquisition of Industrial
Technology (NSPAIT)" in close coordination with the stakeholders in order to

Acquire, assimilate and improve the technology being used in various industrial sectors
across Pakistan tentatively in the following critically important industrial sectors including
Textiles (with particular ref. to Technical Textile), Construction (including Cement, Ceramics,
and Marble & Granite) and Engineering & Technology (Including Light Engineering, Cutlery
and Gems & Jewellery). TUSDEC selected these sectors based on the fact that Textile being
the key sector with 59.43% share in overall exports but Pakistan lacking in technical textile
and sportswear products in world export share (World Technical Textile Market: US $ 192 Bn,
Pakistan Share: US § 0.250 Bn) due to unavailability of testing laboratory, R&D, waterless
‘dyeing technology and skilled workforce as per initial research and consultations with textile
sector stakeholders/experts. Similarly, construction is a high growth sector and Engineering
sector of Pakistan is a potential growth sector presently having only 1% global export share
due to low technology base and manufacturing of low-end products while the share of
engineering sector in world trade is around 55%.

TUSDEC developed “National Strategic Programme for Acquisition of Industrial Technology
(NSPAIT)" in coordination with “PM Task Force on Technology Driven Knowledge Economy”
worth Rs. 2.914 Billion. An allocation of Rs. 972 Mn approved by Pre-CDWP for the FY 2019-
20. In November, 2019 CDWP approved the project to the extent of feasibility study at a cost
of Rs. 89.974 Mn. The project will contribute to the national economy through

« 12,919 Industrial Jobs (Total Parts /pieces 651,885)
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« 10,821 Industrial Testing Services
* 461 New Enterprises

e 4552 Employment Generated

« 10,889 Trainees

« Rs. 3.9 Billion Value Addition

* Rs. 450 Million Import Substitution
« Rs 8.7 Billion Increase in exports

Current Status:

« Project of of National Strategic Programme for Acquisition of Industrial
Technology (NSPAIT) was principally approved for 12 interventions at amount
of PKR 2.14 Bn however its feasibility component was approved in the CDWP
meeting held on 18th November, 2019 whereas its administrative approval and
expenditure sanction was granted on 24th December 2019 and funds were
received in May 2020.

* Tender to hire consultantsffirms was published in newspapers on 24" April,
2020 and bids were opened on 18" May 2020. After the technical and financial
evaluation, the contracts/agreements were signed with 2 successful bidders
against 7 out of 12 interventions

« Project Implementation of 7 awarded interventions was started on 2™ July,2020
and is expected to complete till the end of October 2020.

¢ Tender for the remaining 5 interventions was also published on 12 August, 2020
and its evaluation is in process.

b) Donor Assisted:

i) National Business Development Program for SMEs (NBDP) - SMEDA PKR 4.35
Mn

After competitive bidding process, TUSDEC qualified for National Business Development
Program for SMEs (NBDP) project of SMEDA as a Training Service Provider (TSP). The
four years (2019-23) program aims to providing trainings to trainees under demand-
based training program to improve the affordability of SMEs for acquiring such training by
offering subsidy on the training fee for programs offered by TSP. TUSDEC will be
delivering 335 trainings on “Production and Operation Management” to 8,375 target

@
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beneficiaries including SMEs Owners / SMEs Staff and Potential Entrepreneurs. The
target for 2019-20 is 29 trainings and 725 trainees.

Implementing project with SMEDA “National Business Development Program for SMEs".
TUSDEC trained 645 individuals in “Production & Operations Management” till January,
2020. However, training to 325 individuals planned in Phase Il of FY 2019-20 halted due
to COVID-19.

ii) “Kamyab Jawan Prime Minister Youth Skill Development Program”

TUSDEC qualified for NAVTTC “Kamyab Jawan Prime Minister Youth Skill Development
Program”. Training started in February, 2020 but the training program suspended in March
2020 due to COVID-19. Now the training program has resumed again. Training will be
imparted to 100 students at GTDMC, 70 at NIDA Peshawar, 40 at LEUC, 50 at PLEC & 60
at HESC in various trades.

6. Other Proposed Initiatives

i- Industrial Technology Acquisition Policy

To bring a systematic approach for developing Pakistan's technological capabilities, TUSDEC
drafted “Industrial Technology Acquisition Policy” in order to benchmark, acquire,
assimilate and improve the technology being used in various industrial sectors across all
major clusters of Pakistan. This draft national level policy proposes following interventions o
upgrade Pakistan’s industrial technology;

« Technology Upgradation Fund (TUF) Rs 40 Bn
« 50 Technology Up-gradation Centers (TUCs) Rs 21 Bn
« 33 Technology Incubation Centers (TICs) Rs 7 Bn
« 33 Skill Development Centers (SDCs) Rs 7 Bn
¢ 45 Joint Ventures (JVs) Rs 40 Bn
« Establishment of Regional ITPO Offices

The total size of pilot phase is Rs. 115 Billion where Rs. 80 Billion will be private sector
investment and government share will be Rs. 35 Billion. The expected outcomes of the policy
are;

59,543 beneficiaries

27,732 new enterprises

Rs. 350 Billion increase in exports against 35 Billion investment by Governmenit
108,064 employment generation

27,000 value added jobs

45 new JVs
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Initially in year 2020-21, approval of Industrial Technology Acquisition Policy will be sought in
order to implement policy for developing manufacturing base of Pakistan leading towards
sustainable industrial development.

ii. Support Center for Dental and Surgical Equipment (SCDS)

TUSDEC aims to establish Center for Dental & Surgical Implants in Sialkot, which will support
local Surgical Sector in Export Promotion and Localization. The objectives of this center will
be as follows:

* Enhance Manufacturing of Dental and Surgical Implants (Knee Implants, Spine
Implants, Hip Implants, Shoulder Implants, and Dental Implants) to enhance
exports in high tech and value-added products.

* Establish R&D facility to support local industry in enhancing product portiolio,
import substitution and product localization.

» Capacity building of Surgical sector in latest technologies like Machining, Powder
Metallurgy, Investment Casting, Metal Injection Moulding (MIM), Additive
Manufacturing, Amorphous Molding Metal Technology through Skill development
facility

* Support to local industry in compliance with international standards and
certification like FDA, MPG, HPRA, GMP etc

Project Cost, Project life & HR

* PKR 800 million (Capex: Rs. 500 Mn Opex: Rs.300 Mn)
* 1 year’s execution & 3 years operations for demonstration
* 40 Person HR

Impact / Value Addition
* Increased efficiency of production process
* Trade deficit will be reduced through export enhancement, import substitution and
localization of products
* Industrial support through 100 high tech and value-added products
* Capacity building of 100 industries

iii- Federal Institute of Homologation (FIH)
TUSDEC has proposed to establish homologation facility on international vehicle standards

such as UNR, FMVSS, GTR, JIS, GB, GSO etc. Facility will homologate products and parts
through Destructive and Non-Destructive Testing and Analysis.

Facility will be able to conduct tests on Material and Component, CAD/CAE designs,
Engines, Emission, Fatigue, Safety, Tyre, Electrical and Electron ics, Vehicle Evaluation ete to
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eliminate uncertainty in quality standards of products/parts /material.
Trainings

Develop skilled work force to identifying skills and technique in testing through providing professional
and vocational trainings to enhance productivity and quality to comply with international standards like
ISO, CE, UL etc

Project Cost, Project life & HR

* Rs. 2,500 Mn (Capex: Rs. 2,000 Mn, Opex: Rs. 500 Mn)
* 1-year execution & 3 years operations for demonstration
* 100 persons HR

Impact/ Value Addition
In three years of operation, approximate output of FIH will be
* 1,500 Material testing and composition jobs will be performed for manufacturing
industry
» 100 + industries will be assisted in capacity building on material testing, composition
mechanism, Standard identification and international standards certification
» 150 International quality certifications will be granted through technical support
* 10 vehicle brands will be tested and standardize

iv. Industrialization and Skill Support Center, Gwadar (ISSC)

The proposed center will support local industries in development and enhancement of
production processes leading to export promotion. The facility will support industry in
Scanning, Designing, Parts manufacturing, Testing, R&D and Capacity building. To meet the
current and projected demands of industrial developments in Gawadar, center will serve in
following
* Re-engineering through scanning, designing imported or locally manufactured
products/parts
» Facilitate industry in Testing fidentification and analysis of material being used in
producis/parts
» Able to identify and regenerate material composition for the designing purpose
according to the needs and demands of industry
* Able to manufacture specific metal or plastic products/parts for demonstration effect
« Capacity building of industry through advisory services and trainings

Project Cost, Project life & HR

» Rs. 800 Mn (Capex: Rs. 500 Mn, Opex: Rs. 300 Mn)
* ‘l-year execution & 3 years operations for demonstration
« 30 persons
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Impact/ Value Addition

In three years of operation, approximate output of ISSC will be
3,600 jobs on Light manufacturing, processing and re packing.
* 1,440 jobs in testing, inspection, measurement, surface treatment and heat treatment
¢ 1,065 trainees will be trained in different trades of manufacturing processes and
industrial management

7. OPERATING RESULTS

Your Company has a net Deficit of Rs. 146.36 million for the year 2019-20 as compared to
‘net deficit of Rs. 149.23 million in 2018-19.

The key financial figures have been tabulated as follows

I |
Year Ended June 30, 2020 | Year Ended June 30, 2019 |
Rupees o
(Deficit)/ Surplus) before Tax (146,361,350) (149,233 ,412)
Taxation
Current Year - -
Surplus/(Deficit) after Tax (146,361,350)* (149,233,412)
EARNING PER SHARE
Basic (Loss)/ earning per share come at Rs (6.13) - Year 2019: Rs. (6.25)

*Reason for Deficit

Deficit for the year under review include the major impact of depreciation on fixed asseis of
Common Facility Centres (CFC's) namely Gujranwala Tools, Dies and Moulds Centre
(GTDMC) and Ceramics Development and Training Complex (CDTC) amalgamated into
TUSDEC. Further, the accelerated spread of COVID-19 has brought the world economy to a
standstill. On the economic front, the sudden closure of large industries, small and medium
businesses have almost jammed the wheel of the economy. Due to closure of the local
industry the revenue stream of TUSDEC affected adversely particularly from last four months
of the financial year 2019-20.
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DIVIDEND

Your Company is a non-profit organization and all surplus earned would be employed by your
Company to meet its objectives. The Securities and Exchange Commission Pakistan while
granting license u/s 42 of the Companies Act, 2017 has also required that no payment would
be made to the members; therefore, your Company is not required to declare any dividends.

OUTSTANDING STATUTORY PAYMENTS

There are no outstanding payments due on account of taxes, duties, levies and charges
except the current year tax liability and amounts of normal and routine nature.

PROVIDENT FUND

The Company has maintained an employee provident fund and investments out of provident
fund have been made in accordance with the provisions of section 218 of the Companies Act,
2017 and the rules formulated for this purpose.

8. MEETINGS OF BOARD OF DIRECTORS

During the year, three meetings of the Board of Directors were held. The third quarter Board
meeting was not held due to spread of COVID-19 pandemic in country. Attendance by each
Director at the board meeting is as under:

S.i#. Name | Eligibility | Attended

I Non-Executive Directors:
|

1 Joint Secretary, Ministry of Industries and Production 3 ' 3
2 Secretary / Joint Secretary, Ministry of Finance 3 ANE
'3 | Chief Executive Officer, SMEDA 3 | 3

Independent Directors:

ji Mr. Rana Nasir Mehmood 3 2

15 Mr. Iftikhar Ahmad Jogezai 3
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S.#. Name | Eligibility = Attended
5 ;Mr. Nooruddin F. Daud 3 i
7 :Dr, Mohammad Aslam 3 | _ _1
8 iPrt:lf. Dr. Younis Javed i 3 | .

Executive Director: ‘

9 Chief Executive Officer, TUSDEG ! 3 2

The Directors who could not attend a Board Meeting were granted leave of absence in
accordance with the law.

9. PATTERN OF SHAREHOLDING
The pattern of shareholding as at June 30, 2020 is annexed to the Annual Report.

HOLDING COMPANY

Pakistan Industrial Development Corporation (Private) Limited has 99.99% holding of the
company.

10. FINANCIAL REPORTING FRAMEWORK:

« The financial statements, prepared by the management of the Company present fairly
its state of affairs, the result of its operations, its cash flows and its changes in equity.

« Proper books of account of the Company have been maintained

» Appropriate accounting policies have been applied in preparation of financial
statements and accounting estimates are based on reasonable and prudent
judgement

» International Accounting Standards, as applicable in Pakistan, have been followed in
the preparation of financial statements and any departure therefrom has been
adequately disclosed

» No material changes and commitments affecting the financial position of your
Company have occurred between the end of the financial year to which this balance
sheet relates and the date of the Directors’ Report
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« The system of internal control is sound in design and has been effectively
implemented and monitored

» The Board recognizes its responsibility to establish and maintain sound system of
internal control, which is regularly reviewed and monitored

« The appointment of chairman and other members of Board and the terms of their
appointment along with the remuneration policy adopted are in the best interests of the
Public Sector Company as well as in line with the best practices

« The Board has complied with the relevant principles of corporate governance, and has
identified the rules that have not been complied with, the period in which such non-
compliance continued, and reasons for such non-compliance

« There are no significant doubts about the company’s ability to continue as a going
concern

« key operating and financial data of last six years has been summarized
11. AUDITORS

The present auditor's M/s Nauman Javaid Hasnain Rashid & Co, Chartered Accouniants
retire and being eligible, offer themselves for re-appointment.

12. AUDIT COMMITTEE

The Audit Committee is comprised of following Non-Executive Directors. The Chairman of the
Committee being an Independent Director

« Mr. Iftikhar Ahmed Jogezai

¢« Mr. Nadeem Ahsan

+ Representative of Ministry of Finance

« Dr. Mohammad Aslam Khan

¢ Mr. Nooruddin F. Daud-(Tamgha-i-Imtiaz-Civil)

13. Key Financial Data
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SIX YEAR FINANCIAL DATA (Rupees in Millions)
2020 2019 2018 2017 2016 2015
| Assets
Non-current assets 163.31 276.09 383.57 24.55 34.91 44 81
Current assets 954,19 808.53 771.92 581.45 536.17 468.36

Equity and liabilities
Share capital and reserves

Share capital W 22,5.‘25 150 150 150
Share deposit Money ’_q 12.58 - - -
Merger Reserve 504.87 504.87 - - -
Accumulated deficit (577.90) (277.25)|8 (134.73)}} (103.71) (69.57)

165.80 466.45 15.27 46.29 80.43
Non-current liabilities B84.17 659 578.27 481.19 410.79
Current liabilities 64.74 30.04 12.31 43.54 21.95
Revenue 109.1 91.51 250.04 231.97 177.01
Operating expenditure 255.46 262.38 283.52 268.18 208.31
(Deficit)/Surplus (146.36)  (149.23) (170.87) (33.48) {36.21) {31.30)

14- ACKNOWLEDGEMENT

The Board of Directors places on record its appreciation of the support of the shareholders,
Government agencies and other parties.

The Board would like to express their appreciation for the excellent services and the efforts
being rendered by the executives and staff members of your Company.

; 5
Chief Executive Officer Director
Date: 21 November 2020
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NAUMAN JAVED HASMAIN RASHID
CRARTERED SCCOUNTAMTS
Office Mo 108-111 1st Floor,
Eden Centar, 43 - lail Road,

Lohore - Pakisian.

Tel: 492 [42) 3545635601-02

Web: www.njbr.com.pk

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS

Opinion

We have audited the annexed financial statements TECHNOLOGY UPGRADATION AND SKILL
DEVELOPMENT COMPANY, which comprise the Statement of financial position as at June 30,
2020 and the Statement of Income and Expenditure, Statement of comprehensive income, the
Statement of Changes in equity and the Statement of cash flows for the year then ended and notes
to the financial statements, including a summary of significant accounting policies and other
explanatory information and explanations which, to the best of our knowledge and belief, were
necessary for the purpose of our audit.

In our opinion and to the best of our information and according to the explanations given to us, the
statement of financial position, statement of Income and Expenditure, statement of comprehensive
income, the statement of changes in equity and the statement of cash flows together with the notes
forming part thereof conform with the accounting and reporting standards as applicable in Pakistan
and give the information required by the Companies Act, 2017 (XIX of 2017), in the manner so
required and respectively give a true and fair view of the State of Company’s affairs as at June 30,
2020 and of the loss, the changes in equity and its cash flow for the year then ended.

Basis of Opinion

We conducted our audit in accordance with the International Standards on Auditing (ISAs) as
applicable in Pakistan. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the financial Statements section of our report. We are
independent of the Company in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of Chartered
Accountants of Pakistan (the Code), and we have fulfilled our other ethical responsibilities in
accordance with the Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the approved Accounting Standards as applicable in Pakistan and requirements of
the Companies Act, 2017 (XIX of 2017) for such internal controls as the management determines is
necessary to enable the preparation of financial statements that are free from material

isstat ts, whether due to fraud To
misstatements, whether due to or error H}m?\
‘WE UNDERSTAND WE DELIVER’ lomabod: House # 136.5,
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In preparing the financial statements, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Company or to cease operations, or has no realistic alternative but to do so.

Board of Directors are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatements, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is
not guarantee that an audit conducted in accordance with ISAs will always detect material
misstatements when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

¢ Identify and assess the risk of material misstatements of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis of our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve

collusion, forgery, intentional omissions, misrepresentations, or the override - of
internal control.

e Obtain an understanding of internal controls relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Company’s internal control.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of
accounting and based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Company’s ability to continue as going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our reportto the related
disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the
Company to cease to continue as a going concern. &)
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o Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Report on other legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

a) Proper books of account have been kept by the Company as required by the Companies Act,
2017 (XIX of 2017);

b) The statement of financial position, the statement of Income and Expenditure, statement of
comprehensive income, statement of changes in equity and the statement of cash flows
together with the notes thereon have been drawn up in conformity with the Companies Act,
2017 (XIX of 2017), and are in agreement with the books of account and returns;

¢) Investments made, expenditure incurred and guarantees extended during the year were for
the purpose of the Company's business; and

d) no zakat was deducted at source under the Zakat and Ushr Ordinance, 1980 (XV11I of 1980),

The engagement partner on the audit resulting in this independent auditor’s report is Mr. Muhammad

Rashid Khan, FCA.
N]
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NAUMAN JAVED HASNAIN RASHID

CHARTERED ACCOUNTANTS

LAHORE
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TECHNOLOGY UPGRADATION AND SKILL DEVELOPMENT COMPANY
(A Company registered under section 42 of the Companies Act, 2017)
STATEMENT OF FINANCIAL POSITION

ASAT 30 JUNE 2020
2020 2019
Note Rupees Rupees

ASSETS
Non-current assels
Property, plant and equipment 5. 157,826,550 270,810,680
Intangibles 6 746,021 1,522,262
l.ong term deposits 7 4,732,528 3,759,618

163,305,099 276,092,560
Current assels
Projecis asscls 8 845,187 476 661,099,502
Trade debts : 9 12,465,457 28,377,457
Stores and sparcs 12,314,900 12,875,228
Short term advances 10 510,753 2,251,995
Short term advances deposits and prepayments 11 1,925,762 3,323.498
Other receivables 189,358 368,631
Short term investments 12 15,291,758 25,006,438
Tax refunds due from the government 13 19,829,558 18,727,838
Cash and bank balances 14 46,370,840 57,692,868

954,085,862 809,623,155
TOTAL ASSETS 1,117,390,961 1,085,716,015
EQUITY AND LIABILITIES
Share capital and reserves
Authorized share capital 7
135,000,000 (2019: 135,000,000) ordinary
shares of Rs. 10/- each 15 1,350,000,000 1,350,000,000
Issued, subscribed and paid-up capital 16 238,830,000 238,830,000
Merger reserve 17 504,865,626 504,865,626
Surplus on revaluation of property and equipment 18. 2,679,044 3,997,882
Aecumulated deficit (577.896,784) (432,854,272)
Total Equity 168,477,886 314,839,236
Non-current liability
Deferred prant 19 884,173,105 712,062,690
Current liabilitics
Trade and other payables 20 48,461,361 41,713,172
Lease Liabilities 325,600 325,600
Project liabilities 21 15,953,009 16,775,317

64,739,970 58,814,089

TOTAL EQUITY AND LIABILITIES 1,117,390,961 1,085,716,015
Contingencies and commitments 22 -

The annexed notes from 1 to 38 form an integral part of these financial statements.
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TECHNOLOGY UPGRADATION AND SKILL DEVELOPMENT COMPANY
(A Company registered under section 42 of the Companies Act, 2017)
STATEMENT OF INCOME AND EXPENDITURE

FOR THE YEAR ENDED 30 JUNE 2020

Note
Income
Income from services 23.
Amortization of grant related to income 24
Cost of services
Operating cost 25
Projects expenses 26
~xpenditures
administrative and general expenses 27
Selling expenses 28
Other income 29
Deficit before taxation
Taxation 30
Deficit for the year

The annexed notes from 1 to 38 form an integral part of these financial statements.
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2020 2019
Rupees Rupees
78,507,849 103,221,685
24,822,624 29,173,978
103,330,473 132,395,663
122,450,118 119,068,707
25,044,242 35,831,131
147,494,360 154,899,838
(44,163,887) (22,504,175)
106,819,225 130,516,945
1,152,912 1,297,547
107,972,137 131,814,492
(152,136,024) (154,318,667)
5,774,674 5,085,255
(146,361,350) (149,233,412)
(146,361,350) (149,233,412)
N
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TECHNOLOGY UPGRADATION AND SKILL DEVELOPMENT COMPANY
(A Company registered under section 42 of the Companies Act, 2017)
STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2020

Deficit for the year

Other comprehensive income:
Items to be reclassified to profit or loss in subsequent periods

ltems not to be reclassified to profit or loss in subsequent periods:

Transfer from surplus on revaluation of fixed assets on account
of incremental depreciation

Grant on merger of EC

Grant on merger of PMU

Grant on merger of Skilltech

Total other comprehensive income

Total comprehensive income for the year

2020 2019
Rupces Rupees

(146,361,350) (149,233,412)
1,318,838 1,780,264
- 3,487
- 52,738
- (2,382,430)
1,318,838 (545,941)
(145,042,512) [149,779.353)

The annexed notes from 1 to 38 form an integral part of these financial statements.
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TECHNOLOGY UPGRADATION AND SKILL DEVELOPMENT COMPANY
(A Company registered under section 42 of the Companies Act, 2017)
STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 JUNE 2020

Issued Surplus on
Accumulated
sufsseribud (deficit) / Revaluation of | |\ or Reserve Total
and paid-up surplus Property Plant
capital and Equipment
Rupees
Balance at 01 July 2018 238,830,000 [277,246,743) 5,778,146 504,865,626 472,227,029
Adjustment on adoption of IFRS - % - [4,164,514) - - [4.164,514)
Prior year adjustment of tax refund - (1,663,662} - - [1,663,662)
Incremental depreciation charge - - [L.780,264) - [1,780,264)
Tatal comprehensive income - (149,779,353) - - [149,779,353)
Share issued to PIDC (Holding Company) - - - - -
Balance at 30 June 2019 238,830,000 [432,854,272) 3,997,882 504,865,626 314,839,236
Incremental depreciation charge - - (1,318,838) (1.318838)
Total comprehensive income - [145042,512) - - (145,042,512)
Balance at 30 june 2020 238,830,000 (577,896,784) 2,679,044 504,865,626 168,477,886
- "]
The annexed notes from 1 to 38 form an integral part of these financial statements, N;/K
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TECHNOLOGY UPGRADATION AND SKILL DEVELOPMENT COMPANY
(A Company registered under section 42 of the Companies Act, 2017)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Deficit before taxation
Adjustment for non cash items:

Gain on disposal of property, plant and equipment

Interest income

Depreciation on property, plant and equipment
Merger grant

Amortization on intangibles

Amortization of deferred grant

Trade debts written-off

Cash used before working capital changes
Changes in working capital
Decrease / (increase) in trade debts
Provision for doubtful debts
Decrease / (increase] in stores and spares
Decrease in other receivables
Increase in short term advances
(Increase) / decrease in short term prepayments
Increase in projects assets
Increase f (decrease) in projects liabilities
Increase in trade and other payables

Cash used in operations
Taxes paid

Net cash used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment
Additions in intangibles

Advances against capital expenditures

'~ 4ditions in long term deposits

Interest income received

Proceeds from sale of property, plant and equipment

MNet cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Grant received

Net cash used in financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Note

24

19

The annexed notes from 1 to 38 form an integral part of these financial statements.
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2020 2019
Rupees Rupees
(146,361,350) (149,233,412)

. (2,742)
(3.316,581) (3,344,139)
112,984,130 115,461,182
- (2,326,203)
776,241 1,223,592
(24,822,624) (29,173,978)
85,621,166 81,837,712
(60,740,184) (67,395,700)
15,912,000 (13,782,615)
- (4,164,514)
560,328 566,069
179,273 37,919
1,741,242 987,620
1,397,736 1,587,867
(184,087,974) (27,512,831)
(822,308) 11,637,766
6,748,189 16,043,039

(158,371,514) [14,599,680)

(219,111,698) (81,995,380)
(1,101,720)] | (256,685)|
(1,101,720) (256,685)

(220,213,418) (82,252,065)

- (3,650,121)

- (2,194,184)
. 1,241,855
(972,910) 130,032
3,024,823 3,344,139
- 56,161

2,051,913 (1,072,118)

196,933,039 | | 83,229,987 |

196,933,039 83,229,987

(21,228,466) (94,196)

82,599,306 82,693,502
61,370,840 82,599,306
NIHE
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TECHNOLOGY UPGRADATION AND SKILL DEVELOPMENT COMPANY
(A Company registered under section 42 of the Companles Act, 2017)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020

Note 2020 2019
PROPERTY, PLANT AND EQUIPMENT Rup Rupees
Operating fixed assets 5.1 157,500,950 270,485,080
Right of use assets / Leased assets 5.4 325,600 325,600
157,626,550 270,810,680
Operating fxed assets
2020
COST DEPRECIATION BOOK VALUE
PARTICULARS o Additions/ |  Acquisition Ason Ason Acquisition For Asan uﬂ_wnn RATE %
01 july (deletions) | through merger 30 June 01 July through merger the 30 June 2020
2019 2020 2019 year 2020
Owned:
Land 26,500,001 « 26,500,001 . . . - 26,500,001 0
Bullding 244,556,037 - - 244,556,037 158,917,945 & 19,695,116 178,613,061 65942976  5-10
Bullding improvements 59,979,239 . . 59,975,239 52,072,435 - 1,631,857 53,704,292 6274947 10
Office equipment 21,448,865 - - 21,448,865 15.554,151 . 1,892,247 17,446,398 4,002,467 10
Plant & machinery 860,754,978 . - 860,754,978 726,765,230 - 6,075,498 812,840,728 47914250 10
Computer equlpment 93,738,259 . 93,738,259 92,338,157 - 710,513 L4670 69589 33
Furniture and fixtures 19,398,793 - - 19,398,793 15,629,259 . 1447871 17,077,130 2,321,663 10
Vehicles 193,678,178 - - 193,678,178 188,292,093 - 1,531.028 189,823,121 3855057 20
Library books 250,775 . 250,775 250,775 - - 250,775 . 20
Tatal 1,520 u:m_: 5 - - :.mun_.uam.- 25 1,249,820,045 - 112,984,130 1,362,804,175 157,500,950
2019
s DEPRECIATION ROGKVALUR
Aron Additions/ |  Acquisition Ason Azon Acquisition For Ason AsON RATE %
01 July (deletions) | through merger 30 June 01 July through merger the 30 June 30 JUNE
2018 2019 2018 year 2019 2019
Owned: Rupees
Land 26,500,001 - - 26,500,001 . . . - 26,500,001 0
Bullding 244,556,027 . - 244,556,037 139,222,829 - 19,695,116 158,917,945 85,638,092 5-10
Bullding improvements 59,980,039 (800) . 59,979,239 50,440,938 - 1,631,864 52,072,435 7906804 10
(367)
Office equipment 20,053,065 (23,200 1,419,000 21,448,865 13,674,480 . 1,890,670 15,554,151 5894714 10
(10994)
Plant & machinery 850,754,978 . . 860,754,978 640,689,732 - 86,075,498 726,765,230 133989748 10
Computer equipment 93,490,863 [1,085,604) 1,333,000 93,738,259 91,431,930 . 1,983,671 92,338,157 1,400,102 3
[1,077.444)
Furniture and Axture 19,073,793 (60,000) 3e5,000 19,398,793 14,210,571 - 1,446,063 15,629,259 3,769,534 10
(27.375)
Vehicles 188,378,057 3,650,121 1,650,000 193,678,178 185,553,793 - 2,738,300 188,292,093 5386085 20
Library books 250,775 - . 250,775 250,775 = = 250,775 - 20
Total 1,513,037,608 3,650,121 4,787,000 1,520,305,125 1,135,475,048 - 115,461,182 1,249,820,045 270,485,080
Hm.mno.no.z {1,116,185) -
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TECHNOLOGY UPGRADATION AND SKILL DEVELOPMENT COMPANY
(A Company registered under section 42 of the Companies Act, 2017)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2020

Allocation of depreclation:

Cost of services
Administrative and general expenses

2020 2019
Rupees Rupees
86,075,498 86,075,498
26,908,632 29,385,684
112,984,130 115461182

5.2 The property and equipment of the Company were revaluod on 30 june, 2014 by an independent accredited valuer Empire Enterprises (Pvt] Ltd: (Valuers, Engineers & Surveyors). The valuation was based on comparable market transactions
that consider sales of similar properties that have been transacted in open markeL The impact of valuation had been incorporated in financial statements and had resulted in on increase in revaluation m..:._u_zu of Rs, 14,002,518 aver the written
down value of Rs, 5,502,647 of these assets as on 30 June 2014 (total revalued amount being Rs. 19,505,168). The details of revalued amounts are as follows:

2020 2019
Rupees Rupees

Had the property and equipment not been revalued, the total carrying amounts at 30 June would have been as lollows:
Bullding improvements 21,413 57478
Office equipment 559,758 694,399
Furniture and flxtures 27,003 36,762

608,174 788,639

5.3 Ason 30 June 2020, management expects that fair value of the fixed assets |s not materially different from their net book value.
54 Rightof use assets:
= 2020
COST DEPRECIATION BOOK VALUE
PARTICULARS As on As on As on For As on AS ON
TE
01 July whu._w_m__wﬁn 20 June 01 July the 30 June 30 JUNE BALR
2019 2020 2019 year 2020 2020
Rupees -
Vehicles 1,752,000 [ 1,752,000 1,426,400 ] 1,426,400 325,600 20
Total 1,752,000 . 1,752,000 1,426,400 - 1,426,400 325,600
Leased assel:
2019
COST DEPRECIATION BOOK VALUE
PARTICULARS As on As on Ason For Ason ASON
RATE %
01 July ﬂ%nﬁ__“..__ﬂ 30 June 01 July the 30 June 30 JUNE
2018 2019 2018 year 2019 2019
e Rupees ---

Vehicles 1,752,000 - 1,752,000 1,426,400 - 1,426,400 325,600 20
Total 1,752,000 5 1,752,000 1,426,400 - 1,426,400 325,600
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TECHNOLOGY UPGRADATION AND SKILL DEVELOPMENT COMPANY
(A Company registered under section 42 of the Companles Act, 2017)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2020

2020

2019

6. INTANGIBLES Rupees Rupees
Software 746,021 1,522,262
746,021 1,522,262
6.1 Software
2020
COST AMORTIZATION BOOK
PARTICULARS Ason Ason Ason For Ason VALUE
01 July ﬂnn___ms_u\ 30 June 01 July the 30 June ASON RATE T
2019 (deletions) 2020 2019 year 2020 30 JUNE
Rupees
Software 16,913,985 - 16,913,985 15,391,723 776,241 16,167,964 746,021 33
Total 2020 16,913,985 - 16,913,985 15,391,723 776,241 16,167,964 746,021
2019
COST AMORTIZATION BOOK
PARTICULARS Ason Ason Ason For Ason VALUE
01 July >=ﬂ%__“_”_““ 30 June 01 July the 30 June ASON RATE%
2018 ( 2019 2018 year 2019 30 JUNE
Rupees
Software 14,719,801 2,194,184 16,913,985 14,168,131 1,223,592 15,391,723 1,522,262 33
Total 2019 14,719,801 2,194,184 16,913,985 14,168,131 1,223,592 15,391,723 1,522,262
2\-
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TECHNOLOGY UPGRADATION AND SKILL DEVELOPMENT COMPANY
(A Company registered under section 42 of the Companies Act, 2017)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2020

1.
11

CORPORATE AND GENERAL INFORMATION
The company and its operations

Technology Upgradation and Skill Development Company (TUSDEC) or ("the Company”) is a company,
limited by guarantee having share capital, incorporated in January 2005 and licensed under section 42 of
the repealed Companies Ordinance, 1984. The principal activity of TUSDEC is to upgrade technology and
skills of key and strategic industrial clusters and connect Pakistan to the global value chain. TUSDEC is
subsidiary of Pakistan Industrial Development Corporation (Private) Limited (PIDC). The principal office
of TUSDEC is located at State Cement Corporation Building, Kot Lakhpat Lahore, Pakistan.

STATEMENT OF COMPLIANCE

Financial statements have been prepared in accordance with the approved accounting and reporting
standards as applicable in Pakistan. Accounting and Reporting standards applicable in Pakistan Comprise
of:(a) International Financial Reporting Standards (IFRSs) issued by the International Accounting
Standards Board (IASB) as are notified under the Companies Act, 2017 and (b) Provisions and directives
issued under the Companies Act, 2017. Wherever, the provisions of and directives issued under the
Companies Act, 2017 differ from the IFRS Standards , the provisions of and directives issued under the
Companies Act, 2017 have been followed.

BASIS OF PREPARATION

These financial statements have been prepared under the historical cost convention except for property,
plant and equipment which are stated at revalued amounts as mentioned in note 5.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies which have been adopted in the preparation of financial statements of
the Company are consistent with previous year except as described in Note 4.1.

New, amended standards and interpretations which became effective

New and amended standards mandatory for the first ime for the financial year beginning July 1, 201%:

a) The Company has adopted IFRS 16 'Leases’ from July 1, 2019. IFRS 16 'Leases' primarily affects the
accounting by lessees and results in the recognition of almost all leases on statement of financial
position. The standard removes distinction between operating and finance leases and requires
recognition of an asset (the right of use the leased item) and a financial liability to pay rentals for
virtually all lease contracts. An optional exemption exists for short-term and low-value leases. The
accounting by lessors does not significantly changed. Some differences may arise as a result of the
new guidance on the definition of a lease. Under IFRS 16, a contract is, or contains, a lease if the
contract conveys the right to control the use of an identified asset for a period of time in exchange for
consideration.

The Company has applied IFRS 16 using the modified retrospective approach. Under this approach,
the cumulative effect of initial application to be recognized in retained earnings at july 1, 2019.
Accordingly, the comparative information presented for 2019 has not been restated - ie. it is
presented as previously reported under IAS 17 and related interpretations. The details of the changes
in accounting policies are disclosed below.

As a lessee, the Company previously classified leases as operating or finance leases based on its
assessment of whether the lease transferred substantially all of the risks and rewards of ownership.
Under IFRS 16 the Company recognizes right of use assets and lease liabilities for leases - i.e. these
leases are on the statement of financial position. On initial application, the Company has also elected
to use the recognition exemptions for lease contracts that, at the commencement date, have a lease

MK
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TECHNOLOGY UPGRADATION AND SKILL DEVELOPMENT COMPANY

(A Company registered under section 42 of the Companies Act, 2017)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2020
term of 12 months or less and do not contain a purchase option (‘short-term leases’), and lease
contracts for which the underlying asset is of low value (‘low-value assets'). Some lease contracts of
the Company are extendable through mutual agreement between the Company and the lessor or
cancellable by both parties immediately or on short notice. In assessing the lease term for the
adoption of IFRS 16, the Company concluded that such contracts are short-term in nature. The
Company recognizes the lease payments associated with these leases as an expense in statement of
profit or loss.

The accounting polices relating to Company’s right of use asset and related lease liabilities are
disclosed in note 4.1(b), details pertaining to right of use assets are disclosed in note 5.9 and related
leases are disclosed in note 20.

b) Amendment to IAS 12, ‘Income taxes’, as part of the annual improvements 2017 applicable for annual
periods beginning on or after January 1, 2019. The amendments clarify that all income tax
consequences of dividends (including payments on financial instruments classified as equity) are
recognised consistently with the transactions that generated the distributable profits - i.e. in profit or
loss, OCI or equity.

c¢) Amendment to IAS 23 'Borrowing Costs', as part of the annual improvements 2017 applicable for
annual periods beginning on or after January 1, 2019. The amendments clarify that the general
borrowings pool used to calculate eligible borrowing costs excludes only borrowings that specifically
finance qualifying assets that are still under development or construction. Borrowings that were
intended to specifically finance qualifying assets that are now ready for their intended use or sale - or
any non qualifying assets — are included in that general pool. This amendment will be applied
prospectively to borrowing costs incurred on or after the date an entity adopts the amendments.

d) The other new standards, amendments to published accounting and reporting standards and
interpretations that are mandatory in Pakistan for the financial year beginning on July 1, 2019 are
considered not to be relevant or to have any significant effect on the Company’s financial reporting

and operatio